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PHAN THU NHAT

BAO CAO VA PANH GIA HOAT PONG SAN XUAT KINH DOANH
NAM 2022

Hoi dong quan tri (IIDQT) Céng ty ¢b phidn Dugc phdm Tipharco (DTG -
Upcom) bdo cao Dai hoi dong ¢b dong (DIIDCD) vé tinh hinh hoat dong san xuét kinh
doanh nam 2022 va dinh hudng ké hoach hanh ddng giai doan 2023-2027 véi nhiing ndi
dung nhu sau:

I. BOICANH KINH TE VI MO NAM 2022:

- BAi canh kinh té vi md toan cdu nam 2022 ¢6 nhiéu bién dong. Tinh hinh chién
tranh Nga — Ukrainc céng thang, gia diu co thoi diém cham mbc 120
USD/thung, lam phat toan cau tang phi ma, chudi cung tng bi gian doan, 1ai suat
diéu hanh cac nude trén thé gioi déu tang dé ddi pho véi lam phat.

- Viét Nam ciing khong nim ngoai bién dong trén vi mo thé gigi khi cac ngan
hang ¢o6 thoi diém néng 1ai suit huy dong 1én t&i 10%/nam, ty gia U SD/VND
bién dong manh anh huong dén cac cong ty nhdp khau. Tinh hinh xuét khiu
cling bi anh huong khi nhiéu nha may san xuat khong ¢6 don hang phai c¢it giam
cong nhan.

- Mic du tinh hinh vi mé thé gi¢i u 4m nhung Viét Nam van 1a diém sang kinh 1é
vé tang trudong GDP thude mire ting trudng cao trén thé gi6i.

II. TINH HINH NGANH DUOQC 2022

- Tai bao cdo cua Cong ty Chung khoan SSI cong bb thang 1/2023, nam 2022
chtng kién sy phuc hdi manh trong chi tiéu cham soéc ste khoe. Doanh thu
nganh duoc tang 25% so voi nam 2021, dat 155 nghin ty dong (6,6 ty USD), cao
hon dang ké so vi muc truée Covid (doanh thu ndm 2019 dat 4,7 ty USD).
Nguyén nhan dén tir méc nén cta 2021 thap do gidn cach xa hoi.

- Qua tim hi€u tinh hinh kinh doanh cta cdc cong ty dugc ¢6 quy méd doanh thu
trén 500 ty dong dang niém yét trén thi trudong chimg khoan, tuong quan tang
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truong gitra Cong ty va cdc cong ty duge sdn xuat quy mé 16n nam 2022 so voi
2021 nhu sau:
Tang truwong doanh thu
nam 2022

46%

44%

o

32%

17%

11%

DBD OPC DMC TRA DHT DHG DP3 VDP IMP AGP DCL DIG

Tang truwong loi nhuan
nam 2022

1.922%

30% 30%

26%

24%

11%

TRA OPC DP3 VDP IMP DMC DHG DBD AGP DCL DHT DTG _:";‘l‘

Nguon: Tong hop tai BCTC Quy 4 ndm 2022 cua cdc doanh nghiép

- Tong doanh thu thudn ndm 2022 ctia nhém cac cong ty trén 1a 17.994 ty déng,
tang trudng 15,9% so voi 2021. Tong loi nhudn sau thué nam 2022 ctia nhom
cac cong ty trén 1a 2.523 ty dong ting trudng 24% so véi 2021, Riéng doi voi
DHG tang truong doanh thu dat 17%, tang truong loi nhudn dat 27% va loi
nhuén sau thué cham gan 1000 ty dong mrc cao nhat trong nganh duoc.

- Tang trudng tai cac chudi ban 1¢ duge phdHl duy tri muc tang trudng 23% so voi
cung ky. Chudi nha thude Long Chau Ucp tuc tang truong an tuong khi can mbe
1000 nha thuée, doanh thu dat 9.596 ty dong va la chudi duy nhét ¢6 loi nhudn
khoang 100 ty dong. Cac chudi ban 1¢ khac nhu Pharmacity, An Khang ¢6 diu
hiéu chitng lai khi giam s6 lugng nha thudc va chua dat diém hoa vén.

- Iloat dong ctia bénh vién cong gip nhiéu x4o tron trong ndm 2022. Thir nhit, céc

bénh vién cong phai ddi mat voi tinh trang thiéu thubc va vat tu y & do céc rao
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I11.

11.

1.2,

can phap ly trong viéc mua sam va diu thau thuoc Tha hai, lan song nghi vi¢c
cta nhin vién y té tai cac bénh vién cong van tlep tuc do luong lhap, cuong do
lam viéc 1on va sy kiét stre sau dai dich Covid

PANH GIA KET QUA HOAT PONG KINH DOANH NAM 2022

Bio cdo két qua hoat dong kinh doanh hep nhit nim 2022
Két qua thuc hi¢n 2022 so véi ké hoach 2022

Trich xuit tr Bdo cdo tai chinh hop nhat dén 31/12/2022 da kiém todn, Ban diéu
hanh xin bao cdo két qua doanh thu thun nam 2022 dat 2971 ty ddng vuot 14% ké
hoach, loi nhuan sau thué dat 18,2 ty dong vuot 82% ké hoach va cao nhét tir khi

thanh lap.
777777777 DVT: Ty dong
STT Chi tiéu TH 2021 KH 2022 | TH2022 | %TH/KH
1 Doanh thu thuén 203,1 260 297.1 114%
2 |iNtr sl 2 Tm
3 LNST 0,9 10 18,2 182%
4 | Codtic 0% 10% 20% 200%
Bang so sanh két quﬁZ();Zso vai 2021 il
DVT: Ty dong
Chi tiéu Nim 2021 | %/DTT | Nam 2022 | %/DTT
A‘D()anh thu thuén 203,1 . 29%,1 2
Hang san xudt 187.3 286.,4
Khdc 15.8 10,7
Gid von hang ban 169,4 7 227.9
[Lo1 nhuan gop 33,7 16,6%%”%.“' 69,2 23,3%
| Chi phi Ban hang 10,0 4,9%‘"‘ 3 16,4 5,5%
Chi phi Quan ly 15,9 7,8% 25,7 8,7%
7 Doanh thu tai chinh 0,1 0,0% 0,3 0,1%
: Chi phi tai chinh 6,2 3,1% 6,7 2,3%
Loi nhuén tr HDKD 1,7 0,8% 20,6 6,9%
i w_AVL(_)'ifhuén k};dc -0,5 -0,2% J . 0,8 0,3%7




LN T1

LN ST

1.3.

1,1 0,5% 21,4 7,2%

0,9 04/» 61%

18,2

Doanh thu thudn nam 2022 tang trudng 46% so vai 2021, loi nhucm sau thué
tang trudng 19 1an so véi 2021.

Bién lai gop dugc cai thién tir 16,6% 1én 23,3% trong khi Ty 1¢ chi phi/doanh
thu thudn cdc chi phi khac déu dugc kiém soat din t6i bién loi nhuan thuan
dat 6,1%.

Nguyén nhan hoan thanh ké hoach kinh doanh 2022

Tha nhdt 116i dong quan tri, Ban didu hanh clng ¢b dong Cong ty ¢o su dong
bo vé tam nhin va dinh huéng chién luge, cac giai phéap dua ra duoc trién khai
nhanh chong, dac biét nhd sy hd trg trong cong tac td chic quan 1y diéu hanh
tor tap doan Bamboo Capital - mot trong tdp doan 16n tai Viét Nam, da c6 kinh
nghi¢m trong tai cAu trac va chuyén ddi doanh nghiép.

Tht hai, Cong ty ddy manh cong tac ban hang, trong diy tap trung vao san
pham chu luc da c6 uy tin trén thi truong va kénh OTC. Doanh thu san phim
chu lyc tang trudng 248% so véi cung ky: san lugng ting truong 200%, gia
ban tang 24% so véi cling ky.

Thir ba, Cong ty quan 1y tot vé& chi phi, bao g6m chi phi san xudt dau vao, chi
phi lai vay giam.

Tha tu, 1a ddi moi phuong thae quan tri, 1y con nguoi lam trung tam trong
qué trinh chuyén doi.

IV. BAO CAO CHI TIET CAC MANG HOAT DONG:
1.  Ban hang va kénh phén phéi

a.

Doanh thu theo Kénh phén phéi
DVT: Ty dong

STT Chi ticu TH 2021 | TH 2022 | KH 2022 (}"Iy{l/iq/{) %;;8;‘%
1 | Keénh OTC 114 218 168 130% 73%

2 |Kénh ETC 29 23 23 100% 8%

3 | Kénh bao tic¢u 44 49 49 100% 17%
4 | Doanh thu khac 16 q 20 35% 2%
Doanh thu thuan 203 297 260 114% 100%

Kénh phan phéi chu dao 1a OTC chiém 73% doanh thu. Céc kénh phan phdi
con lai duge duy tri dé ting san lugng cho nha may.

Ngay 17/05/2022, Cong ty da thanh lap Cong ty ¢6 phin Duoc Tesla va chiém
sO htru 99% v6i muc ticu xay dung h¢ thong phan phdi ban 16 bai ban dé tang



bi¢n loi nhudn trong nhirng nam toi. Trong thoi gian dau phat sinh chi phi dau
tw nén ghi nhén 16 1,1 ty dong. Dy kién nam 2023, Tesla Pharma s¢ hoa vén.

b. Doanh thu hang san xuét theo nha may

DV Ty dong

2. Ho

at dong San xuit

STT Nha may Doanh thu 2022 | 7° d‘z’;)‘;‘;‘ g
| Bt e s | %
;2 -;I‘;Iil;;(:lala;;llﬂ 69,7 ‘ 24%

*; Duoc licu 10,9 4%

Ting cong hing sin xult 2864 | 100%

- 'T'ong nhan sy san xuat cia Xuong la 107 nhén vicn trong day tryc tiép san xuét 1a

33 nguoi, gian t1cp san xuét la 24 nguoi.

Trong nam da cAu truc lai hoat dong cac xuong, phin cong nhi¢m vu rd rang, ting
cuong dao tao nhan sy va khuycn khich cai tién, doi mai. Ty 1¢é hao hut trong san
xudt nam 2022 12 0,82% thip hon murc thong thuong trung binh nganh 1a 2%.

DVT: Don vi san phdm

STT Nha may T°“§§° W saniegne | TEnsteuany
1 Nha may Betalactam 803 | 105.205.117 75,90%
2 Nha méay Non-Betalactam 384 | 230.498.792 5,10%
3 | Dugc Licu 132 | 15.092 .518 123%

Tong cong 1.319 | 350.796.427 22,70%

Tong san lugng san xuét tang 22,7% so voi cung ky trong ddy Nha may
Betalactam tdng trudng 75,9% va thuong xuyén phai chay 03 ca va ca cht nhat.
Hién nha may Nonbetalactam chay dugce trén 50% cong suat va nha may duoc
liéu mé1 chay duge 7% cong suat, v& lau dai con du dia tdng san lugng va phat
trién céc san phdm méi trén cdc nha mdy nay.

Nghién ctru va Phat trién (R&D), Quan Iy chit lugng (QM)

S6 ho so ding ky ton dong ngoai Cuc quan ly Duoc la 114 hd so do tinh hinh
ding ky visa ngdy cang kho khin va khéi luong cong vice tai Luc la qua tai. Tuy
nhién trong nidm cong ty ciing da duoc duy tri hiéu luc dam bao 6n dinh san xudt.

Ngoai ra cdc cai tién t6i uu cong thare, qui trinh dang, tién trién rt kha quan giup
tang tudi tho san phim, cong dung di¢u tri va huéng dén tré thanh nha may c6 chi
phi san xuét canh tranh nhét nganh.



STT Tiéu chi ) lwong
1 Sé d'Emg k}’/ duoc cép 02
2 So ddng ky duoc cip ldl/éld hdn 05
3 Duy tri hi¢u luc (dén 3 1/12/2()22) 77
4 Cdi thién cong thire, qui trinh, chit luong 18

. Tai chinh K& toan — Nhan sw
Xay dung lai so do td chire pht hop véi chién luoc cong ty.
Téng s6 nhan sy nam 2022 1a 279 nguoi, trong ndm da b6 tri lai cong viée cac bd

phan va ¢4 nhan va ¢6 tuyén mai nhan sy vé ban hang, san xuit, R&D, HCNS, tai
chinh,..

Quén I}’/ theo ngén sach timg bo phén, ca nhén, timg kénh phan phdi.

Ap dung KPIs, xay dung co ché khoan va dénh gia hiéu qua cong vicc.

Cac hoat dong khac

Thay doi nhén di¢n thuong hicu, logo va thanh 1ap Van phong lam viéc tai Toa
’ﬂld Vian, sb 26 duong 40, Nguyén Vin Hudng, Phuong Thao Dién, Thanh phb
Thu Dte, Thanh phd 116 Chi Minh.

Xay dung hinh dnh, uy tin dé6i véi cac So, Ban, Nganh, Co quan quén ly dugc
phim, dbi tac, nha cung Gng, nha diu tu. Vao ngdy 24/12/2022 Céng ty da tb
chtre thanh cong 161 nghi khich hang nim 2022 V01 su tham gia cua hon 350
khach hang 16n tai Tién Giang tao hinh anh va su gin két voi cac déi tac.

T6 chuce du lich thuong nién cho can b cdng nhan vién vaoi cha dé “Két sac
manh, Néi thanh c6ng” tai Phan Thiét. Kham chita bénh dinh ky cho nguoi lao
dong. Ngoai ra t6 chire sinh nhat dinh ky cling nhu cac hoat dong thé thao vin hoa
cho CBCNV.

Tich cuc trong c¢6ng tac an sinh xd hoi, hoat dong cong dong. Ngay 23/03/2022
dai di¢n Bdn lanh dao Cong ty ¢6 phin Dugc phim Tipharco da dén ‘thdm va trao
tang S6 'Y té tinh Tién Giang 1.000 tai thuée danh cho 1°0. Tong s6 lwong phan
qua bao gdm:

o 10.000 vién Effalgin (Paracetamol 500mg — siii)

o 5.000 vién Tipha — C (Vitamin C 1000mg — si)

o 5.000 vicn Cetirizin (Cetirizin 2HCI 10mg)

o 1.000 chai Siro ho Hedera (Cao kho 14 thuong xuan)

KET LUAN: Nhin chung ndm 2022 la mot ndm cé nhiéu bién dong cia nén kinh @ tuy
Cong ty co su dot pha vé doanh thu lot nhudn so voi nhu’ng ndm trudc nhieng ddy chi la
ndm nén tiang dé Céng 1y “wom hat giong thanh cong” xdy dung nguon luc nham tao suw
1ang triedng nhanh va bén viing trong nhitng ndm (Ji.
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PHAN THU HAI
KE HOACH KINH DOANH
VA DINH HUONG CHUONG TRINH HANH PONG NAM 2023

I. NHAN DINH CHUNG

- Bbi canh tinh hinh kinh t¢ vi mé 2023 vin chua thoat khoi khung hoang, thi
truong bat dong san déng bang, lam phat cao, lai sudt, ty gid bién dong rit kho
luong. Cudc chién Nga-Ukraine van dang diln ra, cac hoat cht va thube nhap
khau tir Chau Au c6 nguy co bi 1h1cu hut trong khi nguén nguy¢én ligu cua Cong ty
phan 16n tir Chau Au. Rii ro Vc gidn doan chudi cung tmg ddu vao vin rét 16n.
Ngay trong diu nim 2023 mot s6 hoat chét da tang g14 so vdi ndm ngodi.

- 'Theo nhén dinh ctia Cdng ty chimg khodn SSI, nim 2023 nganh duogc s@ tang
truong khoang 8% do tang trudéng manh trong ndm ngodi. Khung hoang kinh té
dan t6i nhu cdu dong duoc va thuc pham chrc ndng bi anh hudng, thu nhap nguoi
dan suy giam.

- Canh tranh noi bo nganh ngay cang ngay git khi ¢6 t6i hon 200 nha may san Xudt
trong nudc san xuat cac san pham trang lap. Tuy nhi¢n véi nén tang da xdy dung
trong 2022, Ban di¢u hanh tin tuong rang nam 2023 1a mdt ndm tip tuc ting
ruéng but pha déi v6i Tipharco.

II. KE HOACH SXKD NAM 2023 VA GIATI DOAN 2023-2027:

1. Ké hoach kinh doanh hop nhit nim 2023:

B S DVT Ty dong‘
Chl ticu Nam 2022 %DITT Iﬂi 2023 %DTT
Doanh thu thuin : 2971 R 360 |
Gia von hang gan 227.9 266.4
*Ij(,‘)‘i nhlgn;ép 2L | 69,20 23.3% 93,6 26%
Chi phi Banuh;ng, 7 16,40 5,5% 21,6 6%
Chi phi Quan ly 25,70 8,7% 27,4 7,6%
I)VO;c;’lh thu tai éilfnh 0,3(“)_» 0,1% () 0%
Chi phi t4i chinh  em| 2| 2] 2w
EGI ﬁiiuén tor IIDKD 20,60 6,9% 37,4 10,4%
% Imnhuan khac 0,80 0 3% e O,O%V—
LNfI 21,40 72% | 37,4 10,4¢ 0
LNST o A | 18,204 6,1‘;; 30 8,3%




K¢ hoach doanh thu thudn 2023 1a 360 ty dong tang trudng 21%, ké hoach loi
nhuén 1a 30 ty dong tang trudong 65% so voi cing ky.

Cai thi¢n bién loi nhuén gdp bing cach quan tri gi4 thanh va dau tu hé thdng phan
phdi thong qua mo rong doi ngfl ban hang, ting cudng chim soc va khuyén mai.

Ty 1¢ ¢6 tire du kién 1 10% cin ct trén VDL méi va lgi nhuén thue dat 2023.

. K& hoach doanh thu nim 2023 phén theo kénh phan phéi:
DVT: Ty dong

S—
STT Chi tidu TH 2022 | KH 2023 t:;::fg :f(’)g
“lﬁ;alzc;l;g 61& . 218 = 270 o 754;% i "“"'";'5(%)"'
2 Kénh ETC 23 48777 109% 13% A
73 Kénh Bao:wu 49 : 42 k -14% 12%
it Tong d()anh thu thuén 297 36?) ;1% 100%

3. Ké hoach doanh thu theo nha may:
DVT: Ty dong

STT Nha may TH 2022 KH 2023 (tyr"utj‘:g

R T — ey IR 26%
PE NonBetalactam 69,7 83| 19%
3 Bemeldl . e | T e . B v

AT(‘)ﬁnt;*con;;Ailang sin xudt LY e 25% |

4. K¢ hoach diu tw 2023

- Ioan tat ké hoach dau tw 2022 khoang 17,3 ty déng nhung chua thuc hién xong
va hoan thanh ké hoach dau tu 2023 khodng 7 - 10 ty dong dé hoan thanh nang
cip cong sudt nha may Betalactam va sira sang cdnh quan, khuon vién, dau tu
kho, may moc thiét bi cho cac nha may.

IHoan tat cac hang muc dau cho dot tai xét GMP vao thang 10/2023, day 1a hang
muc trong tdm cua nam nay.
. Ké hoach tiing von bo sung von kinh doanh cho giai doan 2023-2024:

Vén didu 1¢ cong ty quy mo nho vai 63,5 ty d()n,g, nén cén tang von didu 1¢ bd
sung vén luu dong, dau tu céc hang muc may moc thiét bi cho cdc nha mdy, dau



2.

tu mo rong h¢ théng phan phdi Tesla,... phin ddu vao Top 10 nganh dugc Viét
Nam,
Du bao chi tiéu ké hoach kinh doanh giai doan 2023-2027:

DVT: Ty dong

Noi dung

DTT

TH 2021 | TH 2022 | Nim 2023 | Niim 2024 | Nam 2025 | Niim 2026 | Nam 2027
203 297 360 400 480 580 700
0.9 18 30 45 I 60 80 100
A S el —— e e

K¢ hoach doanh thu va loi nhuan

gial doan 2023 - 2027

297

TH 2022 Nam 2023

Nam 2024

Nam 2025
® Doanh thu thudn @LNST

Doanh thu 2023-2027 téng truéng binh quan khoang 19%/nam, tong liiy k& 5 nam
2.520 ty dong.

Loi nhuén 2023-2027 tang trudng binh quan khoang 40% nam, tong liy ké 5 niam
la 315 ty dong.

IIl. DPINH HUONG THU'C HIEN CHUONG TRINH HANH PONG TRONG TAM
CHO NAM 2023:

1.

V¢é kénh phan phoi

M6 rong do phu kénh OTC, day manh vao cac chudi nha thude hi¢n dai.

Van duy tri kénh Gia cong, ETC dé tang san lugng

Dau tu xay dung doi ngli ban hang cho Tesla Pharma tap trung vao m¢ mai diém
ban. Muc tiéu cudi ndm luc luong trinh duge vién ban 1¢ dat 50 trinh duoc vién.

V¢ quén tri chudi cung rng va quan tri sin xuit

Mua nguyén vat liéu sb luong 16n dé tranh bién dong gia dau vao va dugc hudng
gia thap.

Tim kiém thém cdc nha cung cap khac dé cha dong trong bdi canh gian doan
chudi cung tmg.

San xuét 16 16n dé gia thanh duoc (5 wu. Khuy¢n khich cii tién déi méi trong san
xuét dé tang chét lugng, tang san lugng, gia thanh tdi vu.

-

-
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3.

Ve ting sin lwgng cho cac nha may sén xuit

Nha may Betalactam: Hoan thanh ning cép cong suit nhanh nhét, tan dung co hoi
gia ting thj phan déi voi céc dong san pham chu luc Cong ty.

Nha mdy Nonbctalactam: Tap trung vao cc san pham c¢6 san lwong 16n, khong
dan trdi, huéng dén muc tiéu san luong dat 80% cong sudt vao Quy 4/2023.

Nha may duge li¢u: Liy siro ho lam san pham dan d&t dé ting budce ting san
lugng dau ra.

Vé nghién ciu phat trien

Cai thi¢n chat luong, gia thanh cac san phim dang luu hanh.

Phat trién cac nhom didu tri: Khang sinh, Tiéu hoa, Tim mach tiéu duong, Dong
duoc, Thuc phém chtre nang.

Tuyén dung, dao tao va phat trién doi ngii nhan sy R&D dé lay chét xam lam nén
tang phat trién lau dai.

Veé nhan sw - Tai chinh

Mdi can b quan Iy phai ludn di dau Ia nguoi din dat, tao su tin tudng, vira manh
vé& quan 1y va am hiéu chuyén mon duge. Moi CBNV phai cham chi chuyén can,
tuan thu, gan két dé tro thanh mot doi ngli quyét tam dat duoc cde muc tiéu chién
luoce dai han.

K¢ thira va xay dung mot van hoa doanh nghi¢p ma tat ca moi ngudi dam din
than, dam mé, sang tao va tu hao vé cong ty ma ching ta dang xay dung.

[1oan thi¢n h¢ théng KPIs ap dung danh gid hang Quy, Nam.

Tuyén dung nhén sy Ban hang, Marketing,... dé xdy dung mot hé théng phan phdi
bén vimg.

Duy tri chinh sach ban hang thu tién mit. Quén ly ngan sach theo bo phan, theo
hang muc chi phi, theo timg kénh bdn hang dé danh gia duogc hi¢u qua st dung
ngan sach.

Dau tur ERP vio thoi diém phit hop khi mé hinh kinh doanh cong ty da dinh hinh
viing chéc, du kién cudi 2023 hodc trong 2024.

Kinh trinh Dai hoi dong cb dong thong qua bao cdo.

Iran trong cam on.

Noi nhén:
- DHDCD:
- Luu: VP HDQT.

TM-HOIL PONG QUAN TR]




